Contingency Model of Holding Management: Relations
Between Headquarters and Subsidiaries

Abstract:

The current research examines the structure and configuration of the holdings under
study and the compatibility of the Rainbow Model with the existing model in the
management of relations between the headquarters and Iranian subsidiaries, and then
the level of satisfaction of the subset of This management model has been investigated.
For this purpose, the data was collected through an open and in-depth interview with
10 experienced and experienced managers working in 4 private holdings for auto parts
manufacturing. The collected data were evaluated using the MAXQDA software
method. After analyzing the data and graphs of the software output, 7 expert managers
from the headquarters and 23 managers of the subsidiaries were asked to rate the
performance of these holdings. The research analysis showed that Azam Holding has a
scope configuration with a low level of satisfaction, Rubber Parts Holding has a control
configuration with a low level of satisfaction, Etihad Motor Holding has a scale
configuration with an average level of satisfaction, and Azin Automobile Holding has
a body. The control category is moderate in satisfaction. From the analysis of the
findings of the research, it can be concluded that the demarcations expressed in this
model are not fully applicable for the complex conditions of the Iranian economy,
especially the automobile industry, and the managers depend on the conditions of the
environment and the subsidiary company. They use all four configurations
simultaneously. In addition, despite the external satisfaction with the performance of
these holdings in the industry, their subordinate organizations are not satisfied with the
management structure.
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