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Success Model of Management Consulting Project

Extended Abstract
Introduction

The development of management consulting industry has grown rapidly and under the influence of
stock market bubbles and financial crises, has been a successful and resilient business to date, therefore, it
can be said that management consulting is of great scientific and practical importance. Despite the size of
the management consulting industry, attention to management consulting in academic and scientific
research is strangely low. Persian articles in the field of management consulting are related to two decades,
before the growth of the consulting industry and the presence of marketing specialists and the establishment
of large consulting companies in Iran and the growth of freelance management consulting (in various fields
of strategy, marketing, branding, finance and human resources). Studies focus on management consulting
in large corporations and government projects. In this study, the perspective of the client organization and
management consultants is considered as a starting point because when exploring the field of success in
management consulting, it should be possible to examine the sense of success of both parties in a project.
This study seeks to identify and present a model of success of the management consulting project in Iran.

Methodology

The research has been done in terms of descriptive exploratory purpose and in terms of survey data
collection with a quantitative approach. The statistical population of the study consisted of all management
consultants with at least 7 years of experience, which is an unknown community, therefore 103 consultants
were selected as a sample by random sampling method available. The success factors of the project were
extracted according to the research background and a combined questionnaire consisting of 27 questions
was distributed and analyzed. The reliability of the questionnaire was confirmed by Cronbach's coefficient
and the validity was confirmed by the experts supervising the research.

Discussion and Results

According to the findings of this study, having a common perspective, cooperation, consulting
expertise and support of senior managers have an impact on project success and issues of trust and project
management have little effect, or at least its impact on success and satisfaction of the business project is
less.

Conclusion

In this study, a common vision means the extent to which the project objectives, outputs, and desired
outcomes of the client organization and consultants are consistent with each other. Consultants should seek
out results that benefit the client organization. It is recommended that the interests of the agent and agent
be aligned through incentive systems. More specifically, in formulating a common vision before signing a
contract, the client organization can specify, for example, that the consultants' salaries depend on the results
of their performance. In this way, the client can at least have some more influence and control over the
consultants to engage them only in activities that benefit the client organization. In addition, as a major part
of consulting work, the client organization and consultants must define their specific project objectives in
a common discourse. Defined goals must be precise and measurable because otherwise it is difficult to
reach a common vision. In addition, clearly stating the project objectives to all stakeholders is an important
point in achieving a common vision between the client organization and the consulting firm. Overall, a
shared pre-contract perspective reduces costs and contributes to the success of management consulting.

Collaboration is one of the topics that has been addressed in most previous research. For example, it
has been confirmed that consultants need to obtain information from various employees to analyze the
current state of the client organization. Therefore, especially after the contract is signed, when the consultant
formally begins to address the client's existing problems and strive to achieve the pre-defined goals,
cooperation is important to reduce the asymmetry of available information and resolve conflicts of interest.
These agency costs can also include, for example, the costs of self-monitoring, ie the costs of continuously
tracking the agent's activities over a period of time.

In addition to the skills of a consultant, ie specialized knowledge, technical knowledge and project
experience, in this study, aspects such as strong understanding and the ability to create consensus are also
suggested as consulting expertise. Also, another important point for many client organizations is that
consultants motivate new ideas and consider issues from different perspectives, which in a way reflects the



expertise of the consultant. Overall, the consultants' expertise seems to be constructive for the success of a
management consulting project.

Management commitment and support for the consultant's efforts to overcome employee resistance
behavior in a project is crucial and thus contributes to the success of management consulting. Simply put,
this support, in addition to financial and investment support and budgeting, is at the discretion of the
consultants and is in a way emotional support. In a way that puts the consultant's words and suggestions on
the agenda and mobilizes their staff to implement new instructions and methods that help solve the problem
and are suggested by the consultants.

Keywords: Success Model, Management Consulting Project, Business Consulting, Customer
Organization, Consulting Expertise.
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