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Abstract

Purpose: Considering the importance of organizational vitality and vitality in achieving their goals
by service organizations, the purpose of this study was to "design an organizational vitality model
in Saderat Iran Bank ".

Research Methodology: In this research, the paradigm model of "organizational vitality in
Saderat Bank" is presented with the help of systematic foundation data method and in-depth
interviews. The statistical population is experts and managers with experience from Bank Saderat
Iran in a sample of 'Y people who were selected by purposive sampling and snowball sampling.
Spikard method was used to design the interview.

Results: © categories of factors: "Existence of positive emotions and absence of negative emotions
in the organization", "Trust and commitment to the organization", "Improvement of job fields",
"Empowerment and promotion of employees" and "Improvement of relations between managers
and employees" , As a causal agent; ¢ categories of factors "Supporting senior management and
appropriate leadership style in the organization"; "Adequacy and availability of equipment and
information required for work;" Compensation for effective services and administrative justice in
this regard ", and" Attention to human capital ", as an underlying factor; ¥ categories of factors"
Work ethic and professional ", "Legal factors and labor law" and "Cultural factors", as intervenors,
¥ categories of factors: "Establishment of strategic human resource management systems";
"Improvement and establishment of efficient financial and administrative systems" and
"Improvement and establishment of efficient technical systems" , As strategies, and ¥ categories
of factors "Improving individual efficiency"; "Improving job efficiency”, and "Improving
organizational efficiency" have been extracted as consequences of "Organizational vitality in Bank
Saderat". Management applications: This model can be used as a new model in the field of
organizational vitality after validation and testing among employees of different organizations.

Keywords: Organizational Vitality, Vital Organization, Grounded Theory
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