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Employee Experience Management (EEM)

and its Effect on Organization Goals
(Case Study : ICAN Group)

Ali Bonyadi Naeini, Mohsen Jamali Ghahderijani, Atiyeh Eslami.

Abstract :

Human resources are the most valuable resource of today's organizations because they shape organizational
decisions, solve organizational problems and give objectivity to productivity. Improving and continuously
increasing the productivity of the organization requires the growth and productivity of employees and
strengthening their motivation. Therefore, it is stated that the more satisfied the workforce is with its work, it
affects the level of customer response and the customer gets a good experience from the organization and
even causes branding and ultimately creates value for the customer. The purpose of this study was to
investigate the experience management model of employees and its impact on achieving the goals of the
organization. The present research is applied in terms of purpose and descriptive-survey in terms of type of
research. The statistical population of the study consisted of ICAN Engineering Group employees with 200
employees and 131 people were selected as a sample using Cochran's formula. The results of statistical
analysis showed that the dimensions of the Schmidt model were effective in the layer of employee experience
management among the employees of ICAN Engineering Group.

Keywords: Human resource Management, EEM, Employee Experience Management, Employee, Organization

goals, Employee satisfaction, Customer, Employee Engagement.
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