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Designing an ecosystem Effective attraction and retention of competent human
capital

Hasan Rangriz*, Hamza Khastar**, Mehdi Kheirandish***, Samad Alinia****

Abstract

This research has been done with the aim of designing an effective ecosystem for attracting and
maintaining decent human capital. To conduct the research, a qualitative approach of interpretive
paradigm and grand theoretical method was used. The study population consisted of experts, professors,
managers and employees of the Water and Sewerage Company who interviewed 22 experts using targeted
snowball sampling.. The results showed that "talent attraction and retention ecosystem" as a central
category, "administrative system health factors, effective payment system, career path, employer brand,
corporate social responsibility and smart governance" as causal factors; "Liaison with universities,
scientific centers and the National Elite Foundation, formulation of new human resource policies, modern
organizational structure commensurate with the recruitment and retention of qualified manpower, merit
selection and digital human resources" as a strategy (actions and reactions); Categories "Mental and
psychological condition of employees, physical environment and office facilities, organizational culture
and supportive leadership" as a context; "The stagnation of the existing system of human resources, the
flight of knowledge forces, the economic conditions of society and the political conditions prevailing in
society™ as intervening conditions; And "Increasing organizational affiliation, increasing job motivation
and satisfaction, increasing organizational commitment, organizational knowledge management,
organizational excellence, improving service quality, economic, social and scientific factors” as
"individual, organizational and extra-organizational” consequences; In the paradigm model of the
ecosystem, the effective absorption and retention of decent human capital in the water and wastewater
company is discussed.

Keyword: Attraction and Retention, competent Human Capital, Ecosystem, Water and wastewater
company.
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