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Analyzing the challenges of the privatization policy of education and its consequences
on the professional status of teachers

Abstract

The school privatization policy in Iran, despite its economic objectives, has created profound
professional and social challenges for teachers. This research aims to analyze the impact of
privatization challenges on the professional status and development of teachers. The study
adopted a qualitative approach using the "Thematic Analysis" method. Participants consisted
of 21 teachers and key informants from both private and public school sectors, selected through
purposive sampling and engaged in in-depth interviews. The research findings indicate that
school privatization has led to several consequences, including: 1) Reduction of the teacher's
cultural and strategic roles; 2) Weakening of professional development and motivation; 3) Job
and economic insecurity; 4) Decline in educational quality and the prevalence of superficial
learning; and 5) Disruption of the teacher-student relationship. The results suggest that
privatization in its current form has severely undermined teachers' status and job security by
reducing their role from a cultural pillar to a mere educational executor. To reform this trend,
it is recommended that the government prioritize reviewing labor laws for private schools,
mandating long-term contracts, ensuring insurance and benefits, establishing support unions,
and shifting school evaluation criteria from a "result-oriented"” approach to a "process-oriented
and skill-based" model.

Keywords: Privatization, Schools, Professional Status, Teachers, Thematic Analysis.



