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Designing a Strategic Model for Breaking Organizational Silence in Government
Organizations (Case of Study: National Iranian Oil Company)

Abstract

Organizational silence is a common and neglected issue in Iranian government organizations. This
phenomenon is a type of behavioral issues that strategic approaches have not been used in research to
manage and reduce it. The purpose of this study is to design a strategic model for Breaking Organizational
Silence in government organizations. In this study, in order to design and validate the designed model, the
method of theme analysis and confirmatory factor analysis was used. In the theme analysis stage, participants
included 17 university professors and 20 managers of the National Iranian Oil Company who were
interviewed in a semi-structured manner. Based on the findings of the theme analysis, six categories of
strategies including individual, interpersonal, occupational, managerial, organizational and extra-
organizational strategies for breaking organizational silence were identified. Also, in order to validate the
model, confirmatory factor analysis method and smart PLS software were used. For this purpose, 185
managers and human resource management specialists in the National Iranian Oil Company were consulted
and based on the findings, all identified strategies were approved. The results showed that in order to break
the silence in government organizations due to its complexity and multidimensionality, a strategic and
multilateral approach should be used.

Keywords: Breaking Organizational Silence, strategic model, government organizations, theme analysis



